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Seale & Associates

Introduction

We are pleased to share our Steel Industry Multiples Valuation Update for
Q1 2025.

At Seale & Associates, we are committed to providing process-driven
solutions designed to optimize value and achieve our client's strategic
objectives in a range of transactions, including Mergers, Acquisitions,
Divestitures and Carve-Outs, Business Sales, Recapitalizations, and
Joint Ventures, among other corporate finance and strategy consulting

services.

Over the course of 25+ years, we have successfully served clients all over
the world, and we are delighted to continue providing investment
banking advisory services to our clients who are looking to grow through

acquisitions or optimize their portfolios through strategic divestitures.

Seale has extensive experience advising leading multinational companies,

private equity firms, and family-owned businesses across a wide range of

iIndustries.
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Seale & Associates

Steel Industry Overview

M&A Trends and Market Intelligence

« The global steel market was valued at US$1.47T in 2024 and is expected to grow at a
4.6% CAGR through 2030, driven by rising infrastructure and construction
iInvestment, which require large volumes of steel

 Inearly 2025, U.S. trade policy shifted toward protectionism, with the White House
revoking Section 232 tariff exemptions for USMCA partners. As of March 2025, Mexico
and Canada are subject to the full 25% steel import duty, disrupting regional trade
flows

« Global protectionist measures remained in force, including EU safeguard quotas
and widespread anti-dumping duties targeting China, Turkey, and Vietnam. The
OECD Steel Committee flagged worsening overcapacity risks, particularly in China,
due to state subsidies and export-driven production

« Industrial demand supported steel consumption in Q1 2025. Manufacturing activity

picked up across several regions, with the automotive sector’s recovery standing out
as a key demand driver

« Infrastructure and construction remained core growth engines. Public investment
IN transport, energy, and urban development across major economies continued to
generate strong demand for structural steel

« M&A activity in Q1 2025 reflected strategic realignment, with a focus on vertical
integration. Steelmakers pursued acquisitions of raw material suppliers (e.g. scrap
recyclers, iron ore assets) and value-added processors to secure inputs and expand
margins

« Additionally, electric arc furnace operators increasingly acquired scrap metal
companies to stabilize input costs, mirroring deals like Nucor's past scrap processor
acquisitions. On the downstream side, integrated producers targeted fabricators
and service centers to enhance market reach and capture more value from end
users

« Horizontal consolidation continued, especially among distributors and service
centers, as smaller players merged with larger peers to achieve economies of scale
and streamline operations

Source: Capital 1Q, Grand View Research, Global Newswire, KPMG, and Other Industry Reports
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Indexed EV/EBITDA Evolution in the Steel Industry from Q1 2024 to Q1 2025

This chart, tracking
weighted average
EV/EBITDA multiples of
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STEEL Q1 2025

Steel Production Global Comparable Public Companies (1/3)

The table below presents selected publicly traded companies in the sector, serving as benchmarks for valuation, scale, and operating performance across comparable business
models

Annual Average First Quarter

Company

Acerinox, S.A.

Aichi Steel Corporation

Aperam S.A.

ArcelorMittal S.A.

CAP SA.

Cleveland-Cliffs Inc.

Commercial Metals Company

Companhia Siderurgica Nacional

Source: Capital 1Q

AICHI STEEL

—

ArcelorMittal

cAe

—~ CLIFFS

CLEVELAND-CLIFFS INC.

Gompanhia Siderirgica Nacional

ESP

JPN

LUX

LUX

CHL

USA

USA

Market Enterprise
Country Cap. Value
US$M US$M
$2,913 $4,096
$888 $1,186
$2,336 $2,937
$21,988 $29,532
$809 $3,668
$4,065 $12,045
$5,199 $5,636
$2,190 $8,603

BRA

Revenue EBITDA EV/EBITDA Mar. 31, 2025
i EV EV
US$M Margin — TP / /
EBITDA Revenue
$5,930 6.6% 3.2X 4 .8X 10.5x 0.7x
$1,999 9.5% 4.8X 41X 0.4X 0.6x
$6,762 57% 4 .3X 16.0x 7.7 7X 0.4Xx
$60,957 11.2% 2.4X 42X 4.5X 0.5x
$1,.833 30.2% 4 9Ox 5.0x 0.6X 2.0x
$18,615 5.0% 5.4 5.9x% 12.9x% 0.6x
$7.739 10.3% 4. 3X o.1X 71X 0.7x
$7.828 18.6% 6.1X 6.0x 5.9x 1.0x
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STEEL Q1 2025

Steel Production Global Comparable Public Companies (2/3)

Annual Average First Quarter

Company

Industrias CH, S. A. B. de C. V.

Jindal Steel & Power Limited

JSW Steel Limited

Kyoei Steel Ltd.

Nucor Corporation

Outokumpu Qyj

POSCO Holdings Inc.

Source: Capital 1Q

: INDUSTRIAS CH M E X

JINDALP IND

STEEL & POWER

}g‘{y IND

KYOEI STEEL JPN

NUCOoR (JSA

outokumpu i}\’ FIN

Market Enterprise
Country Cap. Value
US$M US$M
$3,470 $2,593
$10,891 $12,496
$30,310 $40,616
$546 $806
$27,743 $31,794
$1,591 $1,772
$15,503 $27,833

POSCO KoR

Revenue EBITDA EV/EBITDA Mar. 31, 2025
i EV EV
US$M Margin 2023 P / /
EBITDA Revenue
$1.864 19.7% 5.0x 0.6X 71X 1.4X
$5,824 19.1% 0.9x 10.6X 11.2X 2.1x
$19,758 13.4% 11.1x 10.6X 15.3x 2.1X
$2.156 8.4% 5.5x 4. 3X 4.4X 0.4Xx
$30,734% 14.5% 4. 3X 0.4X 7.2X 1.0x
$6,471 2.6% 2.1x "7.6X 10.5x 0.3Xx
$48 940 8.0% 5.9x 6.4X 7.1x 0.6x
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Steel Production Global Comparable Public Companies (3/3)

Annual Average First Quarter
Revenue EBITDA EV/EBITDA Mar. 31, 2025

Market Enterprise
Company Country Cap. Value

e Ty US$M Margin EV/ EV/
&

2023 ployZA
EBITDA Revenue

Steel Authority of India Limited ) IND $5,568 $10,309 $11,993 11.1% 7.1x '7.5X '7.8X 0.9x
SAIL

Steel Dynamics, Inc. S steet oymamics, e | G A\ $18,749 $21,368 $17,216 14.5% 41X 6.6X 8.6X 1.2x
Tata Steel Limited AS® IND $22,535 $32,988 $25,576 N.7% 8.0x 12.1% 11.0x 1.3x
Ternium SA. # Ternium JEEAOAS $6,117 $8,869 $16,804 1.9% 2.6x 2.6x 4.4 0.5x
Usinas Siderurgicas de Minas Gerais S.A. usiminas | f BRA $1,211 $2,014 $4,623 6.5% 4.2X 8.3x 6.7x 0.4X
Voestalpine AG voestalpine  AUT $4,170 $7,394 $17,017 8.2% 3.7x 4.3X 5.3x 0.4X
Excluded from mean Mean 5.0x 6.7X 7.9% 0.7x
Median 4.8X 0.4X 7.1x 0.7x

Source: Capital 1Q 7
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Steel Distribution Global Comparable Public Companies

The table below presents selected publicly traded companies in the sector, serving as benchmarks for valuation, scale, and operating performance across comparable business
models

First Quarter

Annual Average

Market Enterprise
Revenue EBITDA EV/EBITDA Mar. 31, 2025
Company Country Cap. Value )
Ty Ty US$M Margin — 2024 EV/ EV/
EBITDA Revenue
EVA Precision Industrial Holdings Limited E% HKG $163 $244 $809 9.8% 43X 3.3X 31X 0.3x
G Collado, S AB.de C.V. i MEX $192 $294 $543 5.5% 9.0x NM 9.8x 0.5x
COLLADO
Olympic Steel, Inc. OLYMPICSTEEL  USA $35] $652 $1,908 5.0% 5.9x 6.8X 6.8X 0.3x
Ramada Investimentos e Industria, S.A. F;'MADA PRT $205 $183 $11 75.7% 7.3X 10.6X 21.6x 16.3%
Reliance, Inc. . ?:zEUANCCE USA $15,296 $16,407 $13,675 11.4% 6.2X 9.1x 10.5x 1.2X
Russel Metals Inc. (ERusselMetals CAN $1558 $1.664 $3,043 6.9% 43X 6.3X 7.9% 0.5x
Ryerson Holding Corporation RYERSON USA $731 $1,564 $4,495 3.7% 4 4X 6.2X 9.4X 0.3x
Valmont Industries, Inc. valmont> USA $5,728 $6,504 $4,067 16.0% 11.5% 10.4X% 10.0x 1.6x
Worthington Steel, Inc. W= el ™™ USA $1.255 $1.51 $3.171 7.6% 5.8X 6.5x 6.2X 0.5x
Excluded from mean Mean 5.9x 8.0x 8.0x 2.4X
Median 5.9x 6.7X 9.4X 0.5x

Source: Capital 1Q
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Steel - Global Transactions (1/2)

The table below highlights selected global M&A transactions during Q1 2025, illustrating strategic acquisitions focused on scale, product diversification, or geographic expansion
within the sector

. . % EV/ EV/
Country Description Seller .
Acquired EBITDA Revenue
Hendrik Veder Group, a manufacturer of steel wire and fibre rope products and services, .
. P ) . PeP . Hendrik Veder

Mar-25 </ dsf ‘ NLD merged with Dutch Steel Fabricators, a provider of steel components, forming a Grou - Merger
company that offers lifting, rigging, and steel fabrication services P
ArcelorMittal, a steel and mining corporation, agreed to acquire the remaining 60% %

Mar-25 BRA stake in Tuper, a manufacturer and distributor of steel products, to fully integrate and . - 60.0% - - -
expand its downstream processing capabilities ArcelorMittal

) ] JFE Shoji Steel Pipe & Tube, a subsidiary of Japanese steel producer JFE Steel, acquired
Maruhachi Steel Pipe J . p. , Y p p o 4 , @ JFE
Mar-25 JPN Maruhachi Steel Pipe Co., a provider of steel pipes, enhancing its inventory, processing, - 100.0% - - -
Co. . .

and sales system JFE Shoji Steel Pipe & Tube
Toyota Tsusho America, a metals and mining company, agreed to acquire Radius l.

Mar-25 Q radius recyclinq USA Recycling, a manufacturer of finished steel products and recycled metal products, .7 Multiple Sellers 100.0% $1,340.0 - 0.5x
enhancing its circular economy initiatives TOYOTA TSUSHO
Gerdau, a producer of long and flat steel products, acquired Kloeckner Metals Brasil, a

Mar-25  Kloeckner Metals Brasil BRA  steel processing and distribution company, from Kléckner & Co., strengthening its flat 5 GERDAU klockner & co 100.0% $7.4 - -
steel distribution network in Brazil
L&T, a multinational conglomerate, acquired the remaining 26% stake in L&T Special @

Feb-25 Ep) a7 specialsteels and Heavy Forgings IND Steels & Heavy Forgings, a producer of heavy forgings and special steels, from Nuclear 26.0% $2.0 - -

. . LARSEN & TOUBRO

Power, making it a wholly owned subsidiary

Source: Capital IQ, Press Releases, Mergermarket 9
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Steel - Global Transactions (2/2)

% Size EV/ EV/

Country Description Seller .
Acquired US$M EBITDA Revenue

Eusider, a steel service centre, acquired a majority stake in SNAR, a manufacturer of cold- CE) EUSIDER

Feb-25 ITA - > 50.0% - - -
rolled steels, enhancing its steel processing capabilities GROUP 0
ACI Groupe, a manufacturer of high-value-added components and subassemblies,
Feb-25 5FONDERIES FRA acquired Fonderies de Sougland, a provider of steel and iron casting, integrating OA - 100.0% - - -
mel pe SOUGLAND D ’. ! GROUPE '
complementary foundry capabilities
SANYO Nippon Steel Corporation, a steel producer, agreed to acquire the remaining 47.0%
Jan-25 g?'ég“- JPN  stake in Sanyo Special Steel, a manufacturer of steel products and materials, aimingto iy NIPPON STEEL - 47.0% $455.1 - 0.7x
optimize its special steel bar
/—/\ House Rock Capital Partners, an investment firm, acquired EZ Fabricating, a precision
Jan-25 EZ USA metal fabricator specializing in laser cutting and finishing of steel and iron components, - 100.0% - - -
S expanding in the sector
2@ Gainline Capital Partners, a private equity firm, acquired M&M International, a
Jan-25 S USA manufacturer of precision-engineered stainless-steel tubing, aimimng to support its GA¥N/LINE - 100.0% - - -

INTERNATIONAL growoth and innovation initiatives

Lapham-Hickey Steel Corporation, a steel service center, acquired ASAP, a provider of VA
Jan-25 CISCIP USA  hot-rolled, cold-rolled, galvanized, and high-carbon steel products, enhancing its coil LAWY - 100.0% - - -
ALKAR STEEL AND B PROCESSING
processing capabilities

*Announced transactions pending approval and other closing conditions

Source: Capital IQ, Press Releases, Mergermarket 10
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Sign up for M&A insights

We deliver sector-specific intelligence designed specifically for industry leaders, private equity firms, and their advisors. Our industry reports and
featured articles deliver real-time access to key industry data, including:

SSeall = ASOS( Seale & Associates

MERGERS & ACQUISITIONS
S

JANUARY 2025

Emerging Quarterly reports Monthly reports for the U.S, Transaction analysis Valuable insights
Industry trends covering 30+ industries Mexico, and Colombia and market trends for industry leaders

Receive email updates with our proprietary data, reports, and insights as they are published
for the industries that matter to you the most

( SUBSCRIBE )

11
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Seale & Associates

Global M&A Representative Engagements

BEIJER REF

£y

=

avangardinnovative =

EEEEEEEEEEEEEEEEEEEEEEEEEEEEE

has sold a controlling
interest to

LN

ZINC NACIONAL

has sold

GSDKd2

Zinc Oxide Corporation

Electrolux

PROFESSIONAL

has acquired

unified brands

a company

~

Port Contractoré

llllllllll -~ TERMINAL OFERATORS

has been acquired by

% Oxbow

—

Oxbow’s Senior Subordinated
debt issued by

Hertz

has acquired

) g a subsidiary of from / was refinanced by
HERITAGE DISTRIBUTION w ; Ry : } ‘
HOLD'NGS WASTE MAn;AééMEi\rfw "g‘;“k?;:ﬁf Korea Zinc m ENSTRUCTURE BMO 9 DON I_ E N
™ %/
B ctandex ITT Honeywell | | 'V triumPH || Y TRIUMPH GRACE
has sold its
has sold has sold 1% ot has sold has sold GRACE Membranes
. BURNY KALIBURN . . .
S| Temwoauun | IEReR | Yo et o s
Triumph Processing - . . o . _
Enginetics T s o || Embes Division Triumph Aviation Services has acquired
0 — o f,,—-. to businesses
' | to a subsidiary of
= : LINCOLN B @ = l
< - N THE
< Enjet ot Powor eyetoms AV TGGE: HTPG Honeywell

convatec

— forever caring —

has sold
SENSI =CARE

and

ALOEYVESTA

to

e

MEDLINE

y

iy United
Technologies

has sold

NMobileVView

to
SAFE FLEET

Driving Safety Forward™

i United
Technologies

has sold

I —

HTPG

A division of Carrier Commercial Refrigeration, Inc.

to

Starboard
MONOMOY and Capital

AAAAAAAAAAAAAAA Pal'tl'lcrs

LOCKHEED MARTIN 9?

has sold

2

Commercial Flight
Training Business

to

ALTEON

A BOEING COMPANY

\
FLOWSERVE

has sold

DaviesBaird

i

has acquired

EWabi

Vb TN b 0t { sw o v

HARRISON GYPSUM, LLC

has been recapitalized by

PRIVATE EQUITY
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JAMES A. SEALE
President and Founder | Washington, DC

+] (703) 623-9253

BRETT M. CARMEL
Senior Managing Director and Co-founder | Miami, FL

+1 (703) 294-6530

32+ years of global M&A experience, Attorney, CPA Arthur Andersen, and
Professor of Global Investment Banking at George Washington University
University of Virginia - JD

University of Kentucky - BS in Accounting

25+ years of global M&A experience and Professor of M&A at Johns Hopkins
University

The George Washington University - MBA International Business and

MA - International Affairs

University of Florida - BA in Political Science with High Honors

ROBERT E. WHITNEY
Managing Director | Washington, DC

+1 (703) 801-8939

SERGIO GARCIA DEL BOSQUE
Managing Director | Mexico City, Mexico

+52 (55) 8000-7463

19+ years of global M&A experience, CPA Deloitte & Touche,
Corporate Audit and Assurance Services
University of Richmond - BS Business Administration in Accounting

16+ years of global M&A experience

IPADE - MBA

Instituto Tecnologico y de Estudios Superiores de Monterrey
BS in Industrial Engineering

CARLOS HERNANDEZ GOUDET
Managing Director | San Luis Potosi, Mexico

+1 (571) 482-3432

FELIPE BUENO
Senior Director | Monterrey, Mexico

+52 (84) 4432-4blsts

15+ years of global M&A experience

Columbia Business School - MBA

Instituto Tecnologico y de Estudios Superiores de Monterrey
BS in Industrial Engineering

32+ years with Grupo Industrial Saltillo with experience as Director,
Corp. Dev. and extensive global commercial experience

Instituto Tecnologico y de Estudios Superiores de Monterrey

MBA and BS in Industrial Engineering

Washington D.C. Mexico City San Luis Potosi

Monterrey
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Please contact us if you would like further information about M&A trends and/or specific transaction multiples for your industry. ©
© Seale & Associates
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Seale & Associates

For over 25 years, Seale & Associates has served leading public and private companies from around the world and operating
IN @ broad range of industries with a high level of quality, integrity and independence while presenting innovative ideas and

trusted solutions to address their most complex dealings

Services & Solutions

_I_ 25 _I_ $5 O B Mergers & Acquisitions Due Diligence / Support
Divestitures Expert Witness Testimony
Years of Closed Transactions Joint Ventures / Alliances Corporate Finance Advisory
Experience Globally Recapitalizations Strategy Consulting

Trusted Advisor to Leading Companies Worldwide

We have worked repeatedly with many of the most ..as well as with many private equity funds, family-
well-known and respected companies in the world... offices and privately held companies.
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Creative Solutions. Trusted Advice. %
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